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Metro Area METRO MAYORS

County Commissioners G U e LIS

Adams, Arapahoe, Boulder, Broomfield,
Denver, Douglas, Jefferson

Metro Denver MTD Governance Committee
September 18, 2012

7:30 AM to 9:30 AM

Offices of HDR, Inc. — 303 17t Avenue, Suite 700

Notes:
Attendance
¢ MACC o Pat Quinn
o Erik Hansen o Jim Gunning
o Jack Hilbert o Paul Ryan
o Will Toor (Phone) o Peter Kenney
o Robin Kniech o Catherine Marinelli
o Eric Bergman e CDOT
e MMC o Don Hunt
o Rick Pilgrim o Herman Stockinger

Background Information and Purpose of the Committee
* Rick Pilgrim, Don Hunt, Pat Quinn, Others

O
O

Statewide need for system preservation and safety
Regional need for capacity improvements
= Opportunity to use managed lanes for new capacity — user pay
MMC meeting with regional organizations throughout the state (MPAC) to
talk about statewide funding
This group is intended to talk about the regional funding strategy
Need to start talking about governance
* Don Hunt started the conversation about a regional funding
strategy in cooperation with RTD but that was hurt by the dual
ballot issues problem

Funding Strategies
* This needs to be a two-track strategy — statewide and regional
* This committee is a MACC and MMC committee — CDOT is here to help

O
O
O

Consider governance of a Metropolitan Transportation District

This is distinct from and RTA under current statute

Legislature can create the taxing authority then voters can authorize
funding

* Looking at potential 2013 tax election for transportation

@)

CDOT would want this to be about safety and maintenance but there will
need to be a project list



There could be a mix of funds between MTDs and CDOT

Polling will take place this fall sponsored by CCA, DMCC, and CRL

This is an education issue — that’s the only way it could pass

Could go for a statewide ballot issues and legislative MTD authority both in 2013
Congestion pricing is good government — we can make the case for that

Identify & Discuss Tasks:

Membership of governing body
o Structure for success
o Urban Drainage model
= Every county is represented and municipalities over a certain size
= Local elected officials
o Need local officials at the table
= Use subregions with municipal and county representation
* Subregions could be by county
* Subregions could be by quadrant divided by I-25 and [-70
* Ensure some amount of money to every subregion
* Identified projects
= Be considerate of municipal interests
o Could be an underlying formula for how money is allocated to ensure
equity
= Have to be sure equity formula doesn’t prevent large projects like
1-70
= [t takes many different funding sources to fund a project like I-70
* For major projects we need approximately 1/3 of the cost from
this kind of source (1/3 federal $ and 1/3 CDOT)
* Need to require a certain amount of match and focus on big
projects ($100M+)
* Caution — metro area future is highly multi-modal and
really big multi-modal projects would not happen often
o San Diego allocation model is 1/3 transit, 1/3 highways, 1/3 to
jurisdictions according to population
o Good to have CDOT and RTD on the governing board
= Could be nonvoting
= CDOT could provide interim staff support
o Membership could be distributed among regions of interest
o Governance is less important than how the money is divided up
Membership Summary
o Municipalities and counties
o Elected officials
o 4 quadrants plus Denver
* 1 municipality and 1 county from each
= or 3 subregions plus Denver — with roughly equivalent
population and tax capacity
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= Or each of 6 large counties gets one seat — each quadrant plus
Denver gets one municipal seat — CDOT and RTD each get one
nonvoting seat
e All project selection decisions must be ratified by governing
bodies representing a majority of the population in the
region
o Everyone is asked to consider the possibilities and come to the next
meeting with a refined straw man proposal for membership and decision
making
o We need to also begin thinking about a project list

Items for next agenda
* Consider straw man proposals for membership
* Scope of decisions by governing body
o Project eligibility
o Project identification
o Project priority
* Revenue sources
* Other tasks

Next Meeting
e QOctober5, 2012 — 7:30 AM at HDR

Adjourn
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