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TO:	   	   Metro	  Mayors	  Caucus	  
	  
FROM:	  	   Catherine	  Marinelli,	  Civic	  Results	  
	  
RE:	   	   Mayors	  Feedback	  on	  Transportation	  Initiatives	  
	  
DATE:	   	   October	  25,	  2012	  
	  
______________________________________________________________________________	  
	  
In	  2012,	  the	  Metro	  Mayors	  Caucus	  has	  convened	  numerous	  meetings	  of	  statewide	  and	  regional	  
partners	   to	   identify	   areas	   of	   consensus	   around	   mobility	   needs	   and	   revenue	   sources.	   The	  
coalitions	  are	  referred	  to	  as	  MPACT64	  and	  MTD	  Governance	  respectively,	  and	  their	  work	  and	  
recommendations	   are	   discussed	   below.	   Because	   of	   the	   importance	   of	   system	   preservation,	  
safety	   and	  maintenance	   statewide,	   the	   participants	   in	  MPACT	   64	   have	   recommended	   that	   a	  
statewide	   issue	   go	   to	   voters	   first,	   possibly	   in	   2013,	   through	   an	   initiative	   to	   the	   ballot.	   	   The	  
regional	   issue	  would	  be	   authorized	  by	   the	   legislature,	   preferably	   in	   2013	   and	  would	  be	  on	   a	  
Denver-‐metro	  ballot	  as	  early	  as	  	  2014.	  
	  
We	  are	  asking	  you	  to	  review	  the	  attached	  materials	  and	  provide	  feedback	  on	  the	  options	  under	  
discussion	  no	  later	  than	  November	  5	  so	  that	  we	  can	  share	  your	  response	  with	  both	  groups.	  
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Statewide	  Needs:	  MPACT	  64	  
	  
MPACT	   64	   is	   a	  working	   coalition	   comprised	   of	   representatives	   of	   the	  Metro	  Mayors	   Caucus,	  
Progressive	   15,	   Action	   22	   and	   Club	   20.	  MMC	   re-‐convened	  MPACT64	   in	   the	   Spring	   to	   discuss	  
updates	  to	  the	  2005	  Transportation	  Principles.	  The	  group	  quickly	  agreed	  that	  while	  an	  update	  
was	   necessary,	   a	   more	   focused	   discussion	   of	   concrete	   priorities	   and	   strategies	   would	   be	  
immensely	   valuable,	   particularly	   within	   the	   context	   of	   the	   Governor’s	   TBD	   process	   and	   the	  
growing	  urgency	  of	   identifying	  a	   revenue	   source	   to	  address	   the	  metro	  area’s	  mobility	  needs.	  
The	  MPACT64	  discussions	  have	  included	  five	  meetings	  and	  several	  calls	  focused	  on	  identifying	  
areas	   of	   consensus	   around	   statewide	   transportation	   priorities	   and	   revenue	   strategies.	   The	  
ongoing	   commitment	   of	   this	   diverse	   coalition	   is	   further	   evidence	   of	   the	   urgency	   of	   our	  
transportation	   needs	   	   and	   that	   addressing	   them	   will	   require	   solutions	   that	   transcend	   both	  
political	  and	  geographic	  boundaries.	  	  Below	  is	  a	  list	  of	  the	  MPACT64	  Coalition	  representatives:	  
	  
Matt	   Appelbaum	   MMC	   Executive	  Committee,	  MMC	  	  
Terri	  	   Binder	   Club	  20	   Transportation	  Chair,	  Club	  20	  
Sarah	   Brittain	  Jack	   A22	   Sarah	  B.	  Jack	  &	  Associates	  
Betty	   Clark-‐Wine	   A22	   Tranportation	  Committee	  Chair,	  A22	  	  
Ken	   Conyers	   A22	   Consultant	  Engineer,	  Retired	  CDOT	  Employee	  
David	   Foy	   P15	   Chair,	  P15	  
Cathy	   Garcia	   A22	   President/CEO	  
Russel	   George	   Club	  20	   President,	  Northwestern	  Community	  College	  
Randy	   Grauberger	   P15	   Co-‐Chair,	  Transportation	  &	  Energy	  Committee,	  P15	  
Jim	   Gunning	   MMC	   1st	  Vice	  Chair,	  MMC	  
Dale	   Hancock	   Club	  20	   Executive	  Committee,	  Club	  20	  
Peter	   Kenney	   MMC	   Principal,	  Civic	  Results	  
Joe	   Kiely	   A22	   VP,	  Ports	  to	  Plains	  Alliance	  
Catherine	   Marinelli	   MMC	   Principal,	  Civic	  Results	  
Bob	   Murphy	   MMC	   Past	  Chair,	  MMC	  
Bonnie	   Petersen	   CLUB	  20	   Executive	  Director,	  CLUB	  20	  
Rick	   Pilgrim	   MMC	   Chairman,	  MMC	  (Mayor)	  
Paul	  	   Ryan	   MMC	   Executive	  Committee,	  MMC	  	  
Cathy	   Shull	   P15	   Executive	  Director,	  P15	  
George	   Wilkinson	   A22	   Executive	  Committee,	  A22	  
	  
	  
While	  the	  Transportation	  Principles	  is	  a	  working,	  dynamic	  document	  that	  reflects	  areas	  of	  broad	  
consensus	   among	   the	   four	   organizations,	   the	   Priorities	   &	   Strategies	   are	   an	   effort	   to	   define	  
politically	   acceptable	   near-‐term	   solutions	   to	   our	   shared	   transportation	   challenges.	   The	  
Priorities	   &	   Strategies	   outline	   a	   multi-‐tiered	   approach	   to	   addressing	   our	   statewide	   and	  
metropolitan	   mobility	   needs	   including,	   but	   not	   limited	   to	   a	   statewide	   gas	   tax	   increase	   to	  
address	   system	   preservation	   and	  maintenance	   needs,	   rural	   safety,	   inter-‐regional	   transit	   and	  
congestion.	  	  
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Background	  -‐	  At	  just	  over	  $0.40/gallon	  Colorado’s	  gas	  tax	  is	  33rd	  in	  the	  nation	  and	  $0.08	  below	  
the	  national	  average.	  	  The	  Federal	  portion	  of	  the	  gas	  tax,	  last	  raised	  in	  1993,	  is	  $0.18	  per	  gallon.	  
Colorado’s	  portion	  of	  the	  gas	  tax	  is	  $0.22	  and	  was	  last	  raised	  in	  1991.	  	  The	  purchasing	  power	  of	  
the	  gas	  taxes	  has	  fallen	  to	  less	  than	  40%	  of	  what	  it	  was	  in	  the	  early	  1990’s.	  	  

	  
The	  proposal	  under	  discussion	  is	  to	  determine	  what	  percentage	  of	  unmet	  needs	  could	  be	  met	  
with	   a	   $0.10	   gas	   tax	   increase.	   For	   comparison,	   the	   bipartisan	   2008	   Colorado	   Transportation	  
Finance	   and	   Implementation	   Panel1	  (CTFIP)	   recommended	   a	   $0.13	   gas	   tax	   increase	   as	   one	  
component	   of	   a	   long-‐term	   revenue	   solution	   to	   meeting	   the	   annual	   $1.5B	   transportation	  
shortfall,	   A	   $0.10	   increase	  would	   generate	   approximately	   $430M	   annually	   for	   transportation	  
with	   $250M	   in	   new	   revenues	   to	   CDOT	   and	   $180M	   to	   cities	   and	   counties	   under	   the	   current	  
HUTF	   share-‐back.	   The	   Denver	   metro	   region	   could	   expect	   to	   receive	   about	   $110M	   from	   the	  
CDOT	   allocation	   and	   about	   $75M	   to	   jurisdictions	   in	   proportion	   to	   population.	   	   In	   the	   2012	  
Transportation	  Matters	  presentation,	  CDOT	  identifies	  the	  following	  areas	  of	  unmet	  need.	  
	  

Need	  Area	   Additional	  Cost	  
System	  Maintenance	  &	  Preservation	   $157M/year	  

Rural	  Safety	  &	  Reliability	   $100M/year	  
Address	  Congestion	   $500M/year	  
Interregional	  Transit	   $15M/year	  

TOTAL	   $772M/year	  
	  
	  
We	  are	  now	  seeking	  feedback	  of	  our	  MMC	  members	  on	  the	  priorities	  and	  strategies	  as	  well	  as	  
conducting	   outreach	   to	   key	   leaders	   and	   partners	   statewide	   including	   but	   not	   limited	   to	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  http://cospl.coalliance.org/fedora/repository/co:2038	  	  

8American Petroleum Institute
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MoveColorado,	   CCI,	   CML,	   CACI,	   Colorado	   Contractors	   Association	   and	   others	   to	   determine	   if	  
there	   is	   support	   for	   a	   statewide	   gas	   tax	   increase	   in	   2013.	   Key	   partners	   will	   also	   conduct	  
research	   to	   determine	   if	   transportation	   needs	   statewide	   are	   a	   priority	   for	   voters.	   If	   there	   is	  
support	   from	   key	   partners	   and	   research	   indicates	   that	   a	   2013	   initiative	   makes	   sense,	   a	  
proponent	  group	  would	  be	  formed	  and	  funds	  would	  be	  raised	  to	  support	  the	  effort.	  	  Typically,	  
Mayors	  would	  not	  be	  part	  of	  a	  campaign,	  but	  would	  be	  asked	  in	  their	  capacity	  as	  local	  leaders	  
to	  help	  raise	  awareness	  of	  transportation	  needs	  statewide.	  
	  
	  	  
Regional	  Needs:	  Metropolitan	  Transportation	  District	  (MTD)	  
	  
Our	  members	   and	   partners	   are	   keenly	   aware	   of	   our	   unmet	  metro	   area	   highway,	   transit	   and	  
mobility	  projects,	  particularly	  the	  need	  to	  add	  new	  capacity.	  	  	  We	  recognize	  that	  ultimately	  we	  
will	  need	  to	   find	  a	   revenue	  solution	  separate	  and	  apart	   from	  any	  statewide	  solution	   that	  will	  
address	  our	  distinctly	  urban	  concerns	  
	  
In	   January,	   a	   “hybrid”	   funding	   proposal	   that	   would	   advance	   transit	   and	   roadway	   needs	  was	  
brought	   to	   the	   Caucus.	  Mayors	   expressed	   concerns	   about	   project	   selection,	   governance,	   the	  
revenue	  source	  and	   the	   impact	  on	  a	  broader,	   statewide	   revenue	  solution.	  As	  we	  continue	   to	  
discuss	  the	  statewide	  needs	  and	  revenue	  solutions,	  we	  are	  pursuing	  a	  parallel	  track	  that	  would	  
give	  a	  new	  metro	  area	  body	  the	  autonomy	  and	  authority	  to	  address	  it’s	  own	  mobility	  needs.	  To	  
this	   end,	   we	   have	   convened	   a	   MTD	   Governance	   subcommittee	   of	   Metro	   Mayors	   Caucus	  
members	  and	  Metro	  Area	  County	  Commissioners	  members	  to	  develop	  a	  series	  of	  alternatives	  
for	  our	  members	  to	  consider.	  The	  participants	  in	  that	  discussion	  are:	  

• Commissioner	  Erik	  Hansen,	  Adams	  County	  
• Commissioner	  Will	  Toor,	  Boulder	  County	  
• Councilwoman	  Robin	  Kneich,	  City	  &	  County	  of	  Denver	  
• Commissioner	  Jack	  Hilbert,	  Douglas	  County	  
• Commissioner	  Don	  Rosier,	  Jefferson	  County	  
• Mayor	  Rick	  Pilgrim,	  Bow	  Mar	  
• Mayor	  Pat	  Quinn,	  City	  &	  County	  of	  Broomfield	  
• Mayor	  Bob	  Murphy,	  Lakewood	  
• Mayor	  Jim	  Gunning,	  Lone	  Tree	  
• Paul	  Ryan,	  on	  behalf	  of	  Mayor	  Hancock,	  Denver	  
• Catherine	  Marinelli,	  MMC	  Staff	  
• Peter	  Kenney,	  MMC	  Staff	  
• Eric	  Bergman,	  CCI	  Staff	  
• Ed	  Icenogle,	  Esq.	  
• Don	  Hunt,	  CDOT	  
• Herman	  Stockinger,	  CDOT	  

	  
The	   MTD	   group	   has	   met	   three	   times	   to	   date	   to	   discuss	   governance	   structure	   and	   project	  
selection	  criteria.	  The	  group	  recognizes	  that	  there	  are	  many	  elements	  to	  consider,	  but	  is	  moving	  
forward	  with	  the	  following	  shared	  understanding	  of	  an	  MTD:	  
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• The	   structure	   under	   consideration	   would	   be	   new	   and	   would	   require	   legislative	  
authorization	  in	  2013	  or	  as	  soon	  as	  feasible	  based	  on	  support	  of	  MMC	  and	  MACC	  

• The	   legislative	  authorization	  would	   set	   the	  boundaries,	  affirm	  a	  governance	   structure	  
and	  identify	  potential	  sources	  of	  revenue	  

• Voters	   would	   approve	   a	   specific	   list	   of	   regionally	   significant	   projects	   (TBD)	   and	  
authorize	  the	  amount	  of	  revenues	  (source	  TBD)	  

	  
We	   brought	   the	   Transportation	   Principles	   before	   the	   Caucus	   earlier	   this	   year	   and	   received	  
positive	  feedback	  and	  no	  requests	  for	  changes.	  As	  such,	  they	  have	  been	  adopted	  by	  the	  MMC.	  
If	   substantive	   changes	   are	   requested	   by	   our	   partners,	   then	  we	  will	   bring	   the	   Principles	   back	  
before	   the	  group.	   	  At	  our	  October	  meeting,	  we	  brought	   forward	   the	  MPACT64	  Priorities	  and	  
Strategies	  document	  for	  your	  discussion	  and	  feedback,	  but	  have	  not	  received	  any	  to	  date.	  	  
	  
Input	  and	  Direction	  Requested	  
	  
To	   insure	   that	   we	   are	   heading	   in	   the	   right	   direction,	   please	   help	   us	   by	   doing	   the	   following	  
before	  November	  6:	  

1. Provide	  feedback	  on	  the	  MPACT	  64	  Priorities	  &	  Strategies	  (attached)	  
a. Are	  we	  on	  the	  right	  track?	  	  
b. What,	   if	   anything,	   would	   you	   need	   to	   see	   changed	   in	   order	   to	   support	   the	  

priorities	  and	  strategies?	  
2. Review	   the	   governance	   structure	   straw	   man	   developed	   by	   the	   MTD	   governance	  

subcommittee	  (attached).	  
a. Does	  the	  structure	  proposed	  seem	  equitable?	  
b. What	  option	  do	  you	  prefer	  for	  mayoral	  representation	  (A,	  B	  or	  C)?	  Why?	  

i. If	  you	  prefer	  option	  B	  or	  C,	  do	  you	  have	  recommendations	  as	  to	  how	  the	  
classes	  should	  be	  sized?	  

c. What	  changes	  would	  you	  recommend	  to	  the	  governance	  structure?	  
3. Familiarize	  yourself	  with	  the	  2012	  Transportation	  Principles	  (attached)	  

	  
Feedback	  can	  be	  provided	  by	  email	  Catherine@metromayors.org	  	  All	  feedback	  will	  be	  shared	  
with	  the	  participants	  of	  MPACT64,	  the	  MTD	  Governance	  subcommittee	  and	  members	  of	  the	  
MMC	  Executive	  Committee.	  
	  
	  


