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FasTracks Futures Task Force
Tuesday, March 5, 2013 — 7:30 AM
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Board Room — 4™ Floor

Welcome and introductions

MMC discussions regarding statewide and regional transportation funding
* MPACT64

* MTD
¢ November Polling
* Q&A

Review sales tax scenarios for metro region
¢ Is sales tax viable?

* At what rate?

* At what mode split?

*  When should it sunset?

*  What would this mean for FasTracks?

Next steps

Adjourn
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METRO MAYORS
C A U C U S

FasTracks Futures Task Force
Tuesday, March 5, 2013 — 7:30 AM
Denver Metro Chamber
Board Room — 4™ Floor

Notes:
*  Overview of MMC transportation funding discussions
o Started thinking about roads and transit combined funding in 2011
Renewed discussions with Club 20, Progressive 15, and Action 22 about transportation
We updated a set of Transportation principles originally adopted in 2005
Agreed that funding had to be statewide first
Started with gas tax increase as the strategy

O O O O

= Declining revenue source but remains important
= Could provide 10 to 15 year fix of the problem
= Considered sales tax on fuels
o Polling in the fall
= Qas tax faired very poorly
= New investment in transportation was favored
= But not fuel taxes
= Fuel taxes in disfavor across the country
Also began MTD discussion for regional funding
o MMC discussed sales tax for transportation at January retreat and February meeting and
mayors were willing to continue discussions of sales tax
o Club 20 still wants to pursue fuel taxes
Colorado Contractors met with Mayors Pilgrim and Murphy, they favor VMT tax but
agreed to support statewide leadership on the source
o Colorado Springs RTA was a good model for us to follow
= Project list
* A, B, C priority projects identified
=  Sunset
We will have to be project specific
o Aurora had a transportation bond issue that was project specific and sunset and it lost
61% to 40%
= Need to understand what happened in Aurora
o Need to tie transportation to jobs and the economy
*  What will this mean to RTD and FasTracks (using the estimates of revenue)
o RTD looked at .7% and 33% of total revenue and 65% of the statewide transit revenue
to RTD
=  Starting in January, 2015 with 15years, and capital only, pay as you go
* Remaining — US-36, North Metro beyond 72™ SE, Central and SW
extensions
* Believe they can raise $300M using internal strategies that could go to
Oo&M



* All projects remaining except NW Rail could be completed with this
new sales tax revenue
* Substantial amount would be left over for Northwest Area Mobility
study
o Unknown what final option will be
o With the amount left and innovations RTD can put in place,
implementation of the study recommendation may be very close
*  Does not include:
o New federal funding
o Private sector
o Government partnerships
o Alternative technical concepts
* Value engineering
o Minimal service
= LE. longer headways
* RTD has received an unsolicited proposal on North Metro
o Will complete review to see if proposal has merit by late March
o Proposal must go beyond 72™ because RTD has announced that
o We need to consider that in statewide discussion 1/3 for transit may not be doable
Some want better bus service as well as completion of FasTracks
o Next phase of research
= 2013 not a possibility
= Coalition wants to keep going
= Raising money aggressively for another poll
o Lots of questions remain
= [s 10 years too little
= Is 20 years too long
¢ TREX was 20
* 20 would allow bonding where 10 does not
=  Should we include bonding
= These questions need more research
El Paso County, Mesa County, and Weld County are very important to this discussion
o CML support is very important
=  We should try to get a workshop on this at their June meeting
= Same for CCI
o Discussion needs to include clear merits of user tax
o This needs to begin to feel like a plan instead of an ideal
Next Steps
o Outreach to Mayor Bach
o Outreach to Sean Conway and Weld Commissioners
o Outreach to CML & CCI
= Small group with Sam
=  Workshop in June
o More consideration of rubber tired service in outlying areas where service has been cut
=  Specific jurisdictions should be identified and responded to
o See how 20 years and 1% goes over
Next meeting — April 10 at 7:30 AM
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