MTD 

Notes:
· MPACT64
· General support from Club 20
· Support for increasing motor fuel tax
· Wondered where the Governor is
· He supported the TBD process but we need polling data before the decision can be made
· C20 has never supported a tax increase before — don’t want to lead this effort
· Straw man option
· San Diego has a two-tier system with an up or down vote of the 21 seats at the table and a weighted vote based on population and a proposal must pass both
· We need to determine what the boundary might be 
· The further we get from the core the less likely interest might be
· You can have a differential assessment
· E-470 was a defined district less than full counties
· RTD boundary is familiar
· Has some baggage
· Commissioner on board must live in the district
· MPO Boundary is also less than complete counties
· Need to think about whether leaving areas out helps us win
· Project List
· Whatever areas are included should have a project they can identify with
· PPRTA did this but first they took transit off the top and maintenance off the top
· Share back is another alternative for small areas
· People do not necessarily vote because there is a project in their area — FasTracks is an example of this
· Project list may take 2 years to get approved within the governance structure but will then go to the voters
· The process for project identification is very important to the success of this effort
· The draft list has $4B in projects — .4% sales tax would raise that in 20 years
· PPRTA is about small projects as opposed to our draft list of projects
· The project list needs to be designed to win
· Take some off the top for regionally significant projects then develop a project list spread around the district
· You can divide 1/3 for local projects 1/3 for RTD and 1/3 for major projects (or some other division but 3 distinct dedicated pieces) 
· Whatever the initial division is it can be changed in the future when voters are asked to renew
· Local share could be used for any project — roadway or transit or bike/ped — at local discretion 
· PPRTA may not be replicable here because of the size of this district
· Some believe that finding a project that a person identifies with will enable them to support the whole list
· Right list of projects lets elected say this is good for the region and good for my community
· Projects have to be in RTP if they use state or federal money
· [bookmark: _GoBack]For discussion purposes let’s try to assess a dedicated division of revenues as follows 40% transit, 35% major regional projects, 20% locally selected projects and 5% bike/ped
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